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1. Commercial Dashboard

Purpose
Centralised view of commercial health: budgets, claims, variations, retentions, cash
indicators.

When to Use

e Project start-up baseline checks.
e Monthly reporting and leadership updates.
e Pre-claim review to spot risks.

Steps

Go to Commercial — Dashboard and select project.

Review Budget Overview (Original, Forecast, Variance).

Check Claims summary (Submitted, Certified, Pending).

Scan Variations (Approved, Pending, Disputed).

Drill to registers via quick links. Cross-check with Budget Register and Forecasting.

v W

User Story
As a Commercial Manager, | need a one-page financial snapshot to act early on risks.

Use Cases

e Monthly management review before cost report.
e Variation risk monitoring.

e (lient meeting snapshot.

BEER SPACE" = o s
Commercial Dashboard

1) Office Tower Development s

$31,400,000 $26,850,000 $1,350,000 $11,000,000

Facade & Roofing 22 Machancal Sarvices Electrical Services.

Recent Progress Claims

Figure 1: Commercial Dashboard




2. Budget Register

Purpose

Financial control centre consolidating budgets, commitments, actuals, and forecasts by cost
code.

When to Use

e At contract award handover.

e Monthly forecasting and reporting.
e Reconciling POs, claims, direct costs.

Steps

6. Go to Commercial — Budget Register.

7. Setperiod. Review Original, Variations, Revised, Committed, Actuals, Remaining,
Forecast, Variance.

8. Drillinto a cost code to see linked POs/claims/timesheets.

9. Export or snapshot for Forecasting comparison.

User Story
As a PM, I track actual vs forecast by code to control performance.

Use Cases

e Award setup from BOQ/estimate.

e Monthly forecast adjustments.

e Trace overspend back to source docs.

PWEEFP SPACE

Budget Register viewsss. 03102025 o Addelsicie MHU - = Overview View ~ | [REEVCRISSEENE [ cagencis | b Export
$35,500,000 $37,070,000 $32,850,000
$19,600,000 $17,470,000 $650,000
S —
e $4,200,000 $205,997 84,405,907 83871917 $1873068 52,732,820 84,807,282 $2,034104 £-201,265 <
e §1,400,000 §-10,724 51,388,276 IN5572 612,707 776 569 51,405,085 $792,358 $15,788
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Figure 2: Budget Register



3. Head Contract Register

Purpose

Master record of client head contract: contract sum, milestones, claims, variations,

retention.

When to Use

e Project award setup.

e Ongoing claims and variation management.
¢ Close-out reconciliation.

Steps

10. Commercial — Head Contract — Head Contract Register.

11. Create/select contract. Enter client, sum, payment terms, DLP.
12. Link variations, claims, invoices, retentions.

13. Monitor cumulative claimed vs certified and revisions.

User Story

As a CA, I centralise the client contract so downstream artefacts stay aligned.

Use Cases

e Baseline setup.
e Variation approval updates sum.
e Retention balance visibility.

HC-HC-2023- Actm

Details  Issues & Approvals

Contract Details

Project

Adelsice Mental Health Unit
Client: Metro Heatth

Electrical Services

Ciose

Figure 3: Head Contract Register

Metro Health - Adetaide Menta! Heath Unit

Variations  Claims  Payment Schedules  Invoict

1 ———

Status. Contract

Active HC-HC-2023-

Region Claim Cycle

South Australia Monthiy

OLPEnd

30 Nov 2025

Financial Summary
ORIGINAL - RevisED cuamEn
suM APTROVER suM TO DATE
$1,250,000 75,000 $1,325,000 $470,000

Additionai Financial Information

Pait 10 Dt Arterton el

$420,000 $22.750

Schedule of Values
DESCRIPTION ary umr RATE
Proliminaries 1 Ls 125,000
Demoition 1 s $85,000
Structural Works 1 s $320,000
Architectural Finishes. 1 s $440,000
Mecharica Services 1 Ls 180,000

1

cerTiFED
T0 DATE

$455,000

[T

5892750

AMOUNT

125000
$85,000
$320000

$440,000

£180,000

-




4. Variations (Client-Side)

Purpose
Manage client-side scope/time/cost changes with approvals and evidence.

When to Use

e C(lient-initiated changes.

o Builder-initiated latent/site instructions.

e Dispute scenarios.

Steps

14. Commercial —» Head Contract — Variations.

15. New Variation: enter scope, cost, time impact. Attach RFls/drawings/emails.
16. Submit to client; track status Pending/Approved/Disputed.

17. On approval, contract sum/time update; values flow to claims and budget.

User Story
As a PM, I ensure contract reflects current scope and date.

Use Cases

Design change via revised drawings.
Latent condition costs.
Disputed variation record.

V0-2023-045 Approved

Additional mechanical services

Details  Scope&Pricing  Documents  Approvals

Variation Details

(@ Linked to Head Contract: AMHU-2023
Adelaide Mental Heaith Unit - Main Works

Project

Adelaide Mental Heaith Unit

Status Type
Approved

Submitted Date
2023-06-10
Financial Impact

ORIGINAL CONTRACT VARIATION
sum A

$32,500,000 $185,000 057%

Schedule Impact
—
5 days  scheduie extended by E0T approval
Client Information

Client
Metro Health

Contact

Email
sarah@metrohealth.com

7% Sustem linkaces

Close

Figure 4: Variations (Client-Side)

%oF
CONTRACT

Signatures.

Client Request

Approval Date
2023-06-25

REVISED CONTRACT
sum

= $32,685,000

Sarah Johnson

Project Manager
Robert Smith

& Export




5. Progress Claims (to Client)

Purpose
Issue compliant client claims aligned with head contract, variations, and evidence.

When to Use
e Each claim cycle.
o When seeking certification and payment.

Steps

18. Commercial —» Head Contract — Progress Claims — + New Claim.

19. System pulls sum, previous claims, approved variations, retention.

20. Apply SOPA/CC Act template; enter % complete or values; attach evidence.
21. Generate branded PDF and email via integration; log thread.

22. Payment Schedule reconciliation updates Budget, Retentions, Forecasting.

User Story
As a PM, I submit accurate claims and keep downstream ledgers aligned.

Use Cases

e Standard monthly claim.

e (laim incl. approved variations auto-pulled.
e Retention release at PC/FC.

e Disputed shortfall flagged.

PC-2023-001 - Progress Claim Details

B Metro Health - Adelaide Mental Health Unit
Conts 1

Financial Summary
Submited Value Cortfiod Vae
$125,000 $120,000
$345,000

Claim Details

Date Submitted Due Date

2023 517/2023
3

Approved with minor adjustments to preliminaries

& ]
Downioad Attachments  [JAVEECRVEREESS RN

Figure 5: Progress Claims (to Client)



6. Payment Schedules (Received)

Purpose
Log and reconcile client-issued payment schedules against your claim.

When to Use

e After client issues schedule in response to claim.
e During monthly reconciliation.

Steps

23. Commercial — Head Contract - Payment Schedules (Received).
24. Open linked claim and upload client schedule.

25. System compares claimed vs certified; flags shortfall.

26. Certified totals flow back to Budget, Forecasting, Retentions.

User Story
As a CA, I reconcile certification to confirm cash flow position.

Use Cases

e Full certification auto-reconciles.

Shortfall triggers dispute workflow.
e Overdue schedules flagged.

7 Filler

elide Mental Healtn Unit ‘elaids Concrete Solutions i ” $267000 $245000

e Mentl Heatr Unk e Dyromics e 4 sarzo0n sz7a000
sws000 sso00

Suparior Plumbing sCCaim #5 soo00 485,000 Disputed

5P5-2023-005 Hospital Extension Wing Relablz HUAC Solutions scosim#7 612512003 s135,000 $124,800

Payment Details Approval Workflowr Pt

g domnsmith

Giim et
S Claim #2
Ciim Dt

ensj2023
7842023

s257000

sas000 &

Figure 6: Payment Schedules (Received)

& Export




7. Invoices (to Client)

Purpose
Create and track invoices tied to certified client claims.

When to Use
e When issuing invoice post-certification.
o Billing cycles.

Steps

27. Commercial — Head Contract — Invoices (to Client) — + New Invoice.
28. Select certified claim. System pre-fills breakdown.

29. Send via email integration or export to ERP.

30. Track status Draft — Sent — Paid.

User Story
As a PM, I bill certified values and track payment status.

Use Cases

e Auto-draft from certified claim.
¢ Email logged to contract record.

e ERP sync for accounting.

PP+ Generate invoice

Invoices (to Client) 7 Fiter «

TotalInvaiced Total Paid

$7.4M J $5.3M ('/‘ ;O.QM

SAHeali Depariment 3 s1z0000 sz oz = ’
INV-2023-002 Office Tower Development. Skyline Properties Ltd $2,800,000 6/15/2023 7Nn5/2023
S a— se20000 sro2023 =

52,450,000

n-20; Regional Heatihcare Trust Pe-2023-020 $1650,000

Invoice Details
iowoice Datsilz Correspondenca Histor

SA Heslth Department

$1.250000

$1.200000
1,200,000

st

62012023

7120/2023

Figure 7: Invoices (to Client)



8. Head Contract Retentions

Purpose
Track client-held retentions and manage PC/FC releases.

When to Use
e At certification when retention withheld.
e At PC/FC for release.

Steps

31. Commercial — Head Contract — Retentions.

32. Review cumulative retention held.

33. At PC: mark release and generate request.

34. At FC: final release; documents filed; ledgers update.

User Story
As a Commercial Manager, I release retention on milestones without error.

Use Cases

e Auto-withheld each certified claim.
e PC partial release.

e FC final release.

— xS Q Searching in QCG 0 ~ % 2 (rs

@ / Commercial / Head Contract Retentions | QcC

SPACE &

W Procurement >
Overview Head Contract Retentions Subcontractor Retentions Methodology

B commercial *

Dashboard Head Contract Retentions &

All Projects
PROJECT CONTRACT VALUE RETENTION RATE TOTAL RETENTION CURRENTLY HELD NEXT RELEASE ACTIONS
Payment Schedule: . Office Tower Development
v @ e Tover Dovelopmen $45,200,000 5% View ruies $2,260,000 s18s0000 O i e View Details
Invoices (to Client) B
Retentions — Retail Genter Renova
0 s bromertes $12,800,000 5% $640,000 000 s 3320000 Competion View Details
Contract Administration o i o . :
. Hospital Ext
B o e et $28,500,000 5% $1,425,000 $1,425,000 BTS00 oo View Details
- c 1 Build)
Zommercial Building $18,700,000 5% $935,000 $235,000 $467500 . View Details
W Western Developments T/5/2023 - Practical Complatior
(i Adelaide Mental Health Unit $8,200,000 5% $410,000 O sad O sefots Lty P View Details

"~ Education Department

Contract Retentions

ontractor Ret

~ Forecasting & Final Account

Figure 8: Head Contract Retentions



9. Notice of Delay (NoD)

Purpose
Issue and track delay notices in compliance with contract rules; link to EoT and claims.

When to Use

e  When delays impact programme and entitlement.
e  When contractual notification is required.

Steps

35. Commercial — Contract Administration — Notice of Delay Register.

36. New Notice: record cause/date/impacted tasks; attach evidence.

37. Submit via email; track Draft - Submitted — Acknowledged — Resolved.

User Story
As a CA, I preserve entitlement to time/cost via timely notices.

Use Cases

e Weather delay with BOM data.
o Design delay tied to RFIs.

o Access delay evidence trail.

3
REEFP SPACE® == acc
- E— NOD-001  Issued 7 & x
@ / Commercial / Nod [GEC |
Details Histol
Notice of Delay Register .
Client Design Change - Foundation Reinforcement
Register  Settings The client has requested changes to the foundation reinforcement design,

requiring additional steel and concrete work. This change impacts the critical path
and will delay the project completion.

Q Search NOD register..  Filter  #i Columns  Default View v
Project Recipient
Adelaide Mental Health Unit John Smith
NODID PROJECT WORK PACKAGE EVENTDATE  NOTICEDATE  CAUSE
Work Package Recipient Organisation
NOD-001 Adelaide Mental Hea... Foundations 20 Jun... 22 Jun... Client Desigr ~ FoUndations Client Co Ltd
Event Date Contract Form
NOD-0... Adelaide Mental Hea... Excavation 03 July... 05 July... LatentCondi 20 June 2023, 02:00 am AS4000-1997
Notice Date Notice Clause Reference
NOD-0... Adelaide Mental Hea... Site Works 10 July ... 12 July ... Weather 22 June 2023, 04:30 pm 231
Con t Administration v Cause Created By
NOD-O... Adelaide Mental Hea... Structure 17 duly .. 18 July ... Supply Chait  cjient Design Change Robert Smith
Notice of Delay Register
Critical Path Created At
NOD-O0... Adelaide Mental Hea... Site Access 24 July... 25 July... Site Access - oo 22 June 2023, 04:30 pm

Document Register ID

DOC-12345

Linked ltems
TITLE
RFI-123 RF Foundation Design Glarification
VR-045 ariation Request Additional Foundation Work

Figure 9: Notice of Delay (NoD)



10. Extension of Time (EoT)

Purpose
Manage EoT requests linked to NoDs with days claimed and programme impacts.

When to Use

e When delays require contractual date adjustments.
e When client approval is needed.

Steps

38. Commercial — Contract Administration — Extension of Time Register.

39. New EoT: reference NoD(s), cause, days requested; attach programme analysis.
40. Submit; track Draft —» Submitted - Approved/Rejected.

41. On approval, Head Contract dates update.

User Story

As a PM, I formalise programme shifts to avoid LDs.

Use Cases

e EoT granted for latent condition.
o EoT rejected and escalated.

e Auto-reference to related NoDs.

WEEFP SPACE % QCC EOT-005 Submitied & 2
® / Commercial / Eot [GCC | Details  Evidence (2)  Impacted Activities  History
Extension of Time Register Site Access
Projects / Commercial / Contracts / EOT Register Extension of time claim for site access restrictions that delayed work for 2 days.

The main site entrance was blocked due to emergency utility repairs in the
street, preventing delivery venicles and equipment from accessing the site. This

Q  Search EOT register. was not foreseeable and outside the contractor's control.

EOTID Project Work Package EventDate i Notice Date Gause ) ) ) )
24 July 15 Aug 16 Aug tue
EOT-005 Adelaide Mental Hea... Site Access 24 July... 15Aug ... Site Access 2023 2023 2023 15 Sept
2023

EOT-004 Adelaide Mental Hea... Structure 17 July ... 10 Aug ... Supply Chair

Days Claimed vs Assessed
EOT-003 Adelaide Mental Hea... Site Works 10 July ... 01Aug ... Weather
EOT-002 Adelaide Mental Hea... Excavation 03 July... 25 July... Latent Condi 2

Contract Administration

EOT-001 Adelaide Mental Hea... Foundations 20 Jun... 15 July . Client Desigr

Original PC Date Proposed Revised PC Date

26 Dec 2023 28 Dec 2023

Delay Type Contract References
Site Access AS4000
Clause349  Glause 355
Related ltems
RFI-078 ¢
Recipient
gy Serandomnson
)
a Showina 5 of 5 records.

Figure 10: Extension of Time (EoT)




11. Subcontract Register

Purpose
Register of all subcontract agreements with scope, value, variations, claims, retentions.

When to Use

e At award when subcontracts are let.
e During delivery for performance tracking.
e (Close-out reconciliation.

Steps
42. Commercial = Subcontractors — Subcontract Register.

43. New Subcontract: contractor details, scope, sum; link compliance and retention terms.

44. Monitor claims, variations, invoices history.

User Story
As a CA, I centralise subcontract data to manage obligations and payments.

Use Cases

e Setup at project commencement.
e Track financial exposure.

e (Close-out with retention release.

Figure 11: Subcontract Register

$C-2023-001 X
ElectraTech Solutions - Electrical
B Details @ Issues & Approvals ) Variations [& Claims £ Paym
 EEE——— »
Summary
Project Status
Adelaide Mental Health Unit Active
Award Date Start Date
15 Mar 2023 1 Apr 2023
Completion Date DLP End Date
30 Nov 2023 30 Nov 2024
Scope of Work
Electrical Installation & Services
Original Sum Approved Variations Revised Sum
$1,250,000 +$75,000 $1,325,000
BOQ/ Scope Line Items 10 items
DESCRIPTION QTY  UNIT RATE  AMOUNT
Main Switchboard Installation 1 ot $85000  $85000
Lighting Installation - Ground 20 poims $450  $54000
Floor
Lighting Installation - First Floar 140 points $450  $63,000
Power Installation - Ground Floor 180 points 5350  $63,000
Power Installation - First Floor 210 points $350 $73,500
Emergency Lighting System 1 ot $48000  $48,000
Fire Detection & Alarm System 1 ot $120000  $120,000
Data & Communications Cabling 1ot $85000  $85,000




12. Subcontractor Progress Claims

Purpose

Capture, review, and certify subcontractor claims; integrate with payment schedules.

When to Use

e Each subcontractor claim cycle.
e C(ertification of subcontractor work.

Steps

45. Commercial — Subcontractors — Progress Claims (from Subcontractors).

46. Open submitted claim (portal/manual). System pulls subcontract sum, previous claims,
approved variations, retention.

47. Review evidence; certify or amend; generate certification report.

48. Certified values flow to Payment Schedule (Issued).

User Story
As a CA, I certify subcontractor progress accurately and defensibly.

Use Cases

e Standard monthly claim certified.
e Variation included automatically.
e Retention deducted per contract.

PC-2023-042 - Progress Claim Details ®

[ ElectraTech Solutions Status: Certified

Subcontract ID: SC-2023-001 Claim #5
Project: Adelaide Mental Health Unit Period Ending: 9/30/2023

Financial Summary

Submitted Value Certified Value Retention Amount

$245,600 $232,800 $1,640

Previously Certified Completion Percentage
$650,000 O

Claim Details

Date Submitted Due Date
10/3/2023 10/17/2023
Includes Variations Attachments

Yes 3

Notes

Deduction for incomplete work in East Wing

Trades

olectrical  mep

& Download Attachments @ View Payment Schedule

Figure 12: Subcontractor Progress Claims



13. Subcontractor Variations

Purpose
Manage subcontractor VO requests; link to head contract variations when relevant.

When to Use

e  When subbies initiate change.
e  When client VO impacts subcontract scope.

Steps

49. Commercial — Subcontractors — Variations.

50. New Variation: details and attachments; approve/reject.
51. Update subcontract sum; link to client VO if applicable.

User Story
As a PM, I align subcontract values with actual scope.

Use Cases

e VO due to design change.

e Costlinked to latent condition.

o Rejected VO due to insufficient evidence.

V0-2023-042

Adelaide Mental Health Unit

approved

Overview  Documents (3)  Timeline Related ltems  Signatures

Description

Additional lighting fixtures in East Wing corridors

Reason

Design change requested by client

Financial Information
Original Centract Value Variation Value Approved Value

$0 $0 $22,800

NaN% of contract value

Impact Assessment

Schedule Impact Risk Assessment
5] > @ Rsea
0 days Medium

No impact to project timeiine Standard variation risk profile

Variation Details Related Information
Type Ghange Subcontract 5C-2023-001

Initiated By Duilder Linked Client VO CV0-2023-028

Submitted Date N/A Claimed In PC-2023-042

Acomal Date Pendina Documents 3 decument(s)

& Print & Export & Share [# Edit Variation

Figure 13: Subcontractor Variations



14. Payment Schedules (Issued)

Purpose
Issue compliant payment schedules to subcontractors against their claims.

When to Use

e After subcontractor submits a claim.
e  When certifying payable or disputed amounts.

Steps

52. Commercial — Subcontractors — Payment Schedules (Issued).

53. Open claim; system pre-fills claimed vs certified; enter reasons if withholding.
54. Generate PDF schedule; email to subcontractor; ledgers update.

User Story
As a CA, I notify subcontractors of certified amounts in line with legislation.

Use Cases

e Full certification.
e Partial certification with reasons.
e Retention applied automatically.

Payment Schedule PS-2023-042
Adelaide Mental Health Unit | ElectraTech Solutions

Issued  Due:10/19/2023 O Retention Triggered

Financial Summary

Scheduled Amount Withheld Amount Retention Amount.

$232,800 $12,800 $11,640

Amount approved for payment Amount withheld from claim Retention held to date

Schedule Details

Payment Information Withholding Reasons

Claim Reference: PC-2023-042 Incomplete work in East Wing

Schedule Number #5
pate Issued: i0f6j2023 Missing documentation
Due Date: 10/19/2023
Compliance Information
Subcontractor Details
(®) Security of Payment Act Compliance:
Subcontractor: ElectraTech Solutions This payment schedule has been issued in accordance

Subcontract ID SC-2023-001 with the Security of Payment Act requirements.

 lssued within statutory timeframe

Contact Ema accounts@electratech.com.au -+ Contains all required information

Previously Certified: $650,000 + Properly served to relevant parties
Next Steps

Payment Due: 10/19/2023
Qverdue

& Mark as Paid ® Create Invoice

Figure 14: Payment Schedules (Issued)



15. Subcontractor Invoices

Purpose

Capture and reconcile subcontractor invoices to certifications and schedules.

When to Use

o When subbie issues invoice post-certification.

e Monthly reconciliation.

Steps

55. Commercial —» Subcontractors — Invoices.

56. Upload or match invoice to certification/schedule.

57. System auto-matches; flag discrepancies; approve and sync to ERP.

User Story

As a PM, I ensure invoices align to certified amounts.

Use Cases

e Exact match approved immediately.

e Over-claim flagged for dispute.

e ERP sync for accounting.

& QCC

SPACE Invoices

P Preconswucuon 2

Total Invoices

This month: 0

Y Scheduling >
'Y Procurement >

B Commercial
Dashboard
Budg
Head Contra nt)
Contract Administration >

Subcontractors

Payment Schedule

Invoices gy ™voos
S wv-2023

ing & Final Accoun

& Delivery

[0 Documentation >

SUBCONTRACTOR

Elite Electrical Services
EES-00

Metro HVAC Systems
BuildCorp Structures

GlassTech Facades

Invoice Amount
E $1,072,500

Total value (filtered)

PROJECT DATE

City Center Development fsﬂ‘/zplz’aw

Riverside Apartments 652023
Office Tower Complex 5/10/_2?‘23, )
City Center Development

6/15/2023
Due: 7/15/2023

Office Tower Complex

All Stal

AMOU

$137¢

$935

$214,)

$275,

$352,

© HSEQ »
Showing 5 of 5
(© Reporting v

About Invoices

nvoices

Deep Space manages subcontractor invoice capture, reconciliation, and approvals, then prepares invoices for
payment status is synced back for visibility.

3
Inveice INVOO1
Elte Electrical Services « City Center Development
Approved  Matched
Details Reconciliation lssues & Approvals History
Invoice Information
Invoice Number PO Number
INV0O1 PO-2023-0123
Invoice Date Due Date
612023 /2023
Subcontractor Project
Eite Electrical Services (EES-001) City Center Development
Subcontract ID Bank Details
5UB-2023-001 ACG-12345-678
Financial Information
Invoice Amount Tax Total
$125,000 $12,500 $137,500
Line ltems
- R e cosT
DESCRIPTION QUANTITY UNIT RATE AMOUNT CODE
Labour - Electrical 1 Lot $75000  §75000 5200

Installation

Materials - Electrical
Components

1

Notes

Close

Figure 15: Subcontractor Invoices

Lot $50,000

$50000 5210

7 Export to ERP

v



16. Subcontractor Retentions

Purpose

Track retention withheld and manage releases at PC/FC milestones.

When to Use

o  When certifying claims with retention.
e At PC/FC for release.

Steps

58. Commercial — Subcontractors — Retentions.

59. Review cumulative held per subcontract.

60. PC: partial release request; FC: final release certificate.

User Story

As a CA, [ withhold and release retention per contract without errors.

Use Cases

e Auto-withheld in claims.
e PC partial release.

o FC final release.

& QCC

/" Commercial | Subcontractor Retentions | Qcc

BT IS L T Overview Head Contract Retentions Subcontractor Retentions Methodology

Y Scheduling >

5] Ermeien € ElectraTech Solutions - Retentions

B commercial

Contract Value Total Retention Currently Held
$2,400,000 $240,000 $175,000
Project: Office Tower Development Rate: 10%

Contract Administration > Retention Schedule

Subcontractors
s ontract Register MILESTONE PERCENTAGE AMOUNT RELEASE DA STATUS
Progress Caims {from Subcd Initial Works 5% $65,000 Released
Works Completion 5% $65,000 7/20/2023 Pending
Invoices
e K Defects Liability Period (6 months) 5% $110,000 1/20/2024 Scheduled
Head Contract Retentions
Subcontractor Ref
TR Retention History & Documents
& Delivery >
EI Initial Works Retention Released 3/15/2023
[ Documentation » Amount: $65,000 Ref: SR-2023-001
etails
@ HSEQ >
(8 Reporting v [ Works Compiston Retention Pending
. Ameunt: $65,000
Overview Reports >
fficate | ® View Detals

Figure 16: Subcontractor Retentions

Released to Date

$65,000

Quick Actions

B Generate Certificate

</ Email Subcontractor

@ Print Statement

|l View Reports

& Process Release




17. Forecasting Dashboard

Purpose
Live overview of project performance vs forecast and cash flow.

When to Use

e Monthly reporting.
e Leadership reviews.

Steps

61. Commercial — Forecasting & Final Accounts — Forecasting Dashboard.
62. Select period; review Forecast Summary, variance to Budget, cash curves.
63. Lock snapshot to prevent retro edits.

User Story
As a PM, | communicate accurate forecasts to leadership.

Use Cases

e Monthly forecast review.
e (Cash flow monitoring.
e Variance analysis.

® Home SelectProject v [ September ¥ 2025 ¥  Locked  Lastsnapshot: 10/1/2025

& This forecast period is locked. A snapshot has been created and the data cannot be modified.

$ Preconstruction > Summary Line Items Cash Flow Variance Snapshots Settings

) Scheduling >

A=} c >
'3 Procurement Forecast Summary

B commercial This tab will display a summary of the forecast data, including key metrics and visualizations.

ard
Total Forecast Remaining Work Forecast Margin
1,245,000 $845,000 12.4%
+5.2% from previous 68% of total -0.8% from target

Financial Progress

$240k

$180k

| B =m0 |
Feb Mar Apr May Jun Jul Aug Sep Qct Nov Dec

m Actual < Budget

~ Forecasting & Fi
Forecasting Dashboard

Forecast vs. Actual Breakdown

$240k~

& Delivery » 180K
. = - . @

Figure 17: Forecasting Dashboard




18. Cost to Complete Forecasting

Purpose
Granular remaining cost by category and code with auto variance maths.

When to Use

e Preparing monthly forecasts.
e Tracking budget vs actual.

Steps

64. Commercial — Forecasting & Final Accounts — Cost to Complete Forecasting.

65. Enter cost-to-date, cost-to-complete, forecast-final by code.

66. System calculates variances and % progress; compare totals to budget; export report.

User Story
As a Commercial Manager, | forecast outcomes early and often.

Use Cases

e Labour forecast using timesheets.
e Subcontract forecasts include pending VOs.
e Plant hire based on utilisation.

Edit Forecast - Adelaide Mental Health Unit
Project Summary Current Progress

Contract Value Current Budget Parcent Complete:

$32,500,000 $26,200,000 ——

Cost Forecast by Category

FORECAST

CATEGORY COST TO DATE COST TO COMPLETE e

Labour 4800000 4300000 $9,100,000
Materials 6250000 6950000 $13,200,000

Subcontractors 1850000 3200000 $5,050,000

Plant & Equipment | 750000 1100000 $1,850,000

Figure 18: Cost to Complete Forecasting



19. Final Account Close-Out

Purpose
Formalise close-out with reconciled forecasts, certified claims, and retention releases.

When to Use

e At completion.
e  When issuing final account statements.

Steps

67. Commercial — Forecasting & Final Accounts — Final Account Close-Out.

68. Open project; review forecast vs contract value; enter final adjustments and notes.
69. Generate Final Account Statement (PDF) and file; process final retention release.

User Story
As a PM, I close the job cleanly with complete commercial records.

Use Cases

e Final accountissued to client.

e Retention released.

e Disputes linked to final statement.

Update Forecast

Project Information

Project Contract Value
Adelaide Mental Health Unit $34,350,000

Current Forecast Current Margin
$34,350,000 $4100,000 (10.5%}

Update Cost Categories

CATEGORY BuDGET CURRENT FORECAST ~ NEW FORECAST VARIANCE
Preliminaries $3,250,000 $3,180,000 3180000 +$70,000
Siteworks $1,950,000 $1,920,000 1920000 +$30,000
Structure $7.800,000 $7.750,000 7750000 +$50,000
Building Envelope $4,500,000 $4,600,000 4600000 -$100,000
Internal Finishes $3800000  $3.950000 3850000 -$150,000
Services $8,500,000 $8,700,000 8700000 -$200,000
External Works $1,450,000 $1,650,000 1850000 -$200,000
Contingency $1,250,000 $1,350,000 1350000 -$100,000
Variations $1850,000  $1850,000 1850000 +$0

Forecast Notes Risk Assessment

- Risk Level
Enter nates about this fo
Low

Key Risk Factors

() This forecast update will be recorded in the system with your name and timestamp. All changes will be tracked in the v|

Figure 19: Final Account Close-Out



