The Full Preconstruction Guide

Everything your team does before a project breaks ground — tracking
opportunities, pricing the work, tendering trades to subcontractors, and
getting a signed proposal — lives in the Preconstruction module of
Deep Space. This guide walks through every page, in the order a real job

flows through them.

Version 1.0 - September 2026 - All screenshots taken in Deep Space
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SECTION 1

How Preconstruction fits together

Preconstruction in Deep Space runs three threads in parallel, and they meet at the

moment you win the job:

e Win the work — track a lead from first contact to a submitted head-contract tender

(Opportunity Tracker, Tender Tracker).

e Price the work — measure quantities, build a priced Bill of Quantities, and turn it

into a client-ready proposal (Quantity Takeoffs, Estimation, Proposal Builder).

e Buy the work — package up the trades, invite subcontractors, collect and level

their bids, and award (Subcontractor Tendering).

WIN THE WORK

- convert submit bid
Opportunity Tender > Client decision

break into trade packages

gent for signature

quantities priced BOQ
Quantity Takeoffs Proposal

market rates

invite
— Tender Packages Subbie bids

FIG. 1 Thethree preconstruction threads. A head-contract tender is broken into trade

PRICE THE WORK

BUY THE WORK

approved
Compare & recommend Award = SC/PO

packages; subcontractor bids feed market rates back into the estimate; the estimate becomes

the proposal the client signs; an awarded package converts straight into a Subcontract or
Purchase Order.

Workspace pages vs project pages

Some Preconstruction pages look across your whole workspace; others belong to one
project. Workspace pages never ask you to pick a project — project pages use the

project selector in the top bar.

SCOPE PAGES

Whole workspace Preconstruction Dashboard, Client Directory, Opportunity Tracker, Tender Tracker, Scope of Works, Conditions &

Tags, Tender Packages

One project Quantity Takeoffs, Estimation, Proposal Builder



SECTION 2

Finding your way around

Open the Preconstruction group in the left navigation. Every page in this guide lives
here. The Subcontractor Tendering sub-group carries a Beta badge — those pages are

fully usable and actively evolving.
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FIG. 2 The Preconstruction menu, expanded. The home dashboard on the right also surfaces
preconstruction work — tender recommendations waiting in My Approvals, and RFls and

notices raised from tender packages.

Two global touches worth knowing before you start:

e Search the menu — the box at the top of the sidebar filters the whole navigation

tree, which is the fastest way to jump between Preconstruction pages.

e My Approvals — tender recommendations you submit for sign-off arrive in the
approver's My Approvals tray (clipboard icon, top right) and on their home
dashboard.



SECTION 3

Preconstruction Dashboard

Preconstruction - Dashboard isthe command centre: one page that reads from
every register in the module and links back into each of them. Use the three filters at

the top — date window, estimator, and sector — to focus everything below at once.
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° [—‘ Preconstruction Dashboard

Your command centre for opportunities, tenders, estimates and proposals

¢ Expand All
Next 14 days v Estimator: All b » Sector: All iy
@ Home
@ DS Pro Executive metrics
B ® Active Opportunities © Open Pipeline Value © Weighted Pipeline  Closing in 7 Days
| Directory
32 $5B $2.5B o
$ Preconstruction
Dashboard %
I -
Client Directory B
© Submitted, Awaiting Result © Win Rate (rolling 12 mo) Average Bid Value Estimate Workload (e
Opportunity Tracker .
3 52% $23M 5 active -
Tender Tracker 2 2 . "
Design & Planning
Subcontractor
Tendering Tender deadline focus  from Tender Register | 4 Open Tender Register
Quantity Takeoffs
Estimation
Opportunity pipeline  from Opportunity Tracker Configure stages Open tracker

Stages come from your workspace settings. Each stage's probability drives the weighted pipeline.

FIG. 3 Executive metrics. Every tile names the register it reads from, and clicking it takes you
there with the right filter applied.

e Active Opportunities / Open Pipeline / Weighted Pipeline — from the Opportunity
Tracker. The weighted figure multiplies each opportunity's value by its stage
probability, giving the "likely win" view.

e Closingin 7 days / Submitted awaiting result / Win rate / Average bid value —

from the tender register behind the Tender Tracker.

e Estimate workload — how many live estimates each estimator carries, from

Estimation.
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Design & p|ann]ng Opportunity pipeline from Opportunity Tracker Configure stages Open tracker
Subcontractor Stages come from your workspace settings. Each stage's probability drives the weighted pipeline.
Tendering
Quantity Takeoffs Identified ROI Qualifying Will Bid Tender Submitted Negotiation Awarded
Estimation
i test project csv Horizon Buildin, TTT Dream Hou. Monash Horizon. Maroochydore Data Centre 3XLJ Adding 30 more.
roposal Builder 9. Y 9
test 333k creati datacentre darwin test creation 13...
\J Procurement 17 more +6 more
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x
Still Deciding 2
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]
A Delivery ;
[ Documentation
DX Correspondence
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@ Reporting Opportunities at risk =~ computed from Opportunity Tracker - Tender Register - Estimation Estimator workload from Tender Register and Estimation
© 3high
@ Portal o n . 5 tenders - $7.6M
Monash Horizon Building $10M
Award date passed  No activity 71 days o Liils Johiisin 2tenders - $500K
TTT Dream House $2.7M
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Award date passed  No activity 57 days ° yqin7516+test3 — ender - §

FIG. 4 Furtherdown:the opportunity pipeline by stage, Opportunities at risk (award date

passed, no recent activity), and per-estimator workload.

TIP

The pipeline widget's stages come from your workspace settings — the Configure

stages link beside it opens the stage manager described in section 5.



SECTION 4

Client Directory

Preconstruction - Client Directory isthe workspace's register of clients — the
companies you tender to. Opportunities, tenders and proposals all pick their client

from here, so keeping it clean pays off everywhere downstream.
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FIG. 5 TheClient Directory in table view. Switch to Grid for cards; + New client adds a

company.

e Search and filters — free-text search across company, contact and tag, plus status,

region and tag filters.

e Per-client record — company group, contact person, email and phone, operating

regions, tags, and a live count of projects linked to the client.

e Status — clients can be Active or retired; deleted clients are soft-deleted and

counted on the third tile, so nothing disappears silently.



SECTION 5

Opportunity Tracker

Preconstruction - Opportunity Tracker iswhere business development lives:
every lead your team is chasing, staged from first sighting through to award. Four tiles
keep score — Total Pipeline Value, Weighted Pipeline Value, High Probability, and

Upcoming Submissions.
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FIG. 6 Listview. The stage chips across the top filter the register; Show Archived reveals

retired records.

Every opportunity sits in exactly one stage. Stages are configured per workspace
(rename, reorder, recolour, retire), and each carries a default win probability that

drives the weighted pipeline. A typical set:

STAGE MEANING

Identified Alead worth logging. Default 10% probability.

ROl / Qualifying Registration of interest lodged; qualifying whether to bid.

will Bid Committed to bidding — this is when estimating usually starts.
Tender A live head-contract tender exists (see section 6).

Submitted / Negotiation Bid is with the client.

Awarded Won. 100% probability — the job hands over to delivery.

Lost / Did Not Proceed / Still Deciding Terminal or holding outcomes; record loss notes for win/loss review.



ADMIN

Workspace admins manage the stage list under Configure stages (also reachable from

the Dashboard). Retiring a stage that still holds opportunities prompts you to reassign

them first.

5.1 Creating an opportunity
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@ KAI Auto-Fill (Optional)

w A » @

l Q| Search or filter by tag...

Cid

8° 29 g

+ Add Opport

All 36 Identified 19 Negotiation 0 Awarded 1 Lost 3 Did Not Proceed 0
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FIG. 7 +Add Opportunity. Only the project name is mandatory — everything else can be filled

in as you learn more.

1 Click + Add Opportunity and give the project a name.

2 Pickthe client — the field searches the Client Directory (section 4).

3 Setthe stage and the project value. Value is entered in millions — type 5 for

$5M.

4 Add tags for anything you'll want to filter by later (sector, region, "high

value"...).

5  Orskip the typing: expand KAI Auto-Fill, paste your notes or drop in a

screenshot of the invitation email, and KAl extracts the fields for you to review

before saving.

60%




5.2 Working the pipeline

SEEF SPACE n Holodeck Construction Pty Ltd P N > D

{ MOpportunity Tracker torizon

[Track and manage business development opportunities - 36 Show Archived List Q | Search or filter by tag + Add Opportt
¢ Expand All lopportunities
@ Home Al 36 Identified 19 ROI 1 Qualifying 1 Will Bid 2 Tender 8 Submitted 1 Negotiation 0 Awarded 1 Lost 3 Did Not Proceed 0
@ DS Pro still Deciding 0
All time b
B pirectory
$ Preconstruction ;‘a' Pipeline Value \{\sieigmed Pipeline Value High Probability Upcoming Submissions
Dashboard : : %
3
Client Directory 3
Identified 19 ROI 1 Qualifying 1 Will Bid 2 Tender s [ig
Opportunity Tracker [

test project csv sync to...
Energy Client
Design & Planning 10%

Horizon Building roof re... TTT Dream House

(5 Due 28/01/2026
Award 31/01/2026

$27M 50%

Tender Tracker Monash Horizon Building

5 Due 28/01/2026
Award 24/02/2026

$10M  15%

Maroochydore Health H...
$5M  25% $2.4M  60%

Open market

Subcontractor
Tendering test 333k creation 13AUG

Westfield

Quantity Takeoffs

$333K  10%
Estimation

madeup

Open Market Open Market

test madeup

something

datacentre darwin
NEXTDC LIMITED
©, Emma Davis

test creation 13AUG
City Ambassadors Association

$500K 10%

high value

£ Due 20/09/2025 P34 Tender Alias Verify ...

P33 FE DupGrant Remo... 60%

$50T 50%
10%

FIG. 8 Pipeline view. Draga card into another column to change its stage — the probability

updates to the stage default.

Click any row or card to open the opportunity drawer:

Maroochydore Health Hub Fitout
OPP-75710302 «

60% Probability T Archive @ Edit X

@ Notes 0 Contacts 0 Competitors 0 Correspondence
Lead Estimator: Not assigned from tender 4 Go to Tender Tracker
Opportunity Details
Status Identified
x
Tender 26/08/2026 S
3
Probability Submission (Due) Date E
60% 8- (-]

Estimated Value Expected Award

$2,400,000

Source
Not specified

Client
No client specified

Deal Owner
Not assigned

FIG. 9 Theopportunity drawer. This one has already been converted, so the convert button

now reads Go to Tender Tracker.

TAB WHAT IT HOLDS

Details Status, probability, value, dates, source, client, deal owner — all editable via Edit.



TAB WHAT IT HOLDS

Notes Running commentary; every note is stamped with author and time.
Contacts The client-side people on this pursuit.

Competitors Who else is bidding — feeds later win/loss analysis.
Correspondence Emails captured against this opportunity.

5.3 Converting to atender

When the pursuit becomes a live bid, click Convert to Tender in the drawer. A three-
step wizard (Basic Info > Details - Team & Tags) creates the tender record and links it
back to the opportunity — from then on the drawer shows Go to Tender Tracker

instead.

Archive offers two options: archive the opportunity and its associated project, or
archive the opportunity only. Archived records can be reactivated at any time via
Show Archived.



SECTION 6

Tender Tracker

Preconstruction - Tender Tracker isthe single register of head-contract tenders
— the bids you submit to clients. It works across the whole workspace, with four score
tiles: Live tenders, Closing this week, Submitted awaiting result, and rolling 12-

month Win rate.
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FIG. 10 Listview. Columns sorton click; close dates show urgency badges — Closes today, 3d

left, Overdue.

6.1 Stages and outcomes

A tender moves through three working stages, then lands on one of four outcomes:

STAGE MEANING

Awaiting Docs Tender received, waiting on documents before pricing can start.
Pricing Estimating in progress.

Submitted Bid lodged with the client.

Won / Lost / No Bid / Not Proceeding The recorded outcome. Won and Lost feed the win-rate tile.
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FIG. 11 Pipelineview. Drag a card between columns to change stage; dropping it on Won, Lost

or No Bid records the outcome.

+ New tender asks for one thing only: the project. Pick an existing project to attach the
tender to it — or type a new name, and Deep Space creates the opportunity and

backing project for you and links all three.

6.2 Inside a tender

Click a tender to open its drawer. The stage bar across the top moves the tender
through Awaiting Documents = Pricing - Submitted, with the outcome buttons

alongside.



Maroochydore Health Hub Fitout
Maroochydore Health Hub Fitout - Maroochydore Health Hub Fitout

Manually switch stage: (CRAVETTeEslIT & O Pricing | Submitted

Z Project Settings @ Edit

Outcome:

@ Conditions Submission Checklist Commercials Trades Estimate & Margin Documents

Comments 0

Project Overview Readiness Score

No description available

Client Issued

[Z] No client specified 26/08/2026
Client Contact Submission

Not specified M —

Location Expected Award

© Not specified -

FIG. 12 Thetender drawer, on Details. The Readiness Score fills as the checklist items below

are completed.

@ Feedback

TAB WHAT IT DOES
Details Project overview, client, dates, readiness score, and Project Settings shortcut.
Conditions Site-visit details and tender conditions, kept as editable registers.

Submission Checklist

Commercials

Trades

Estimate & Margin

Documents

Comments

The bid team and the meeting cadence — see below.

A quick $/m? calculator on manual figures — see below.

The trades this tender will need — seeds Subcontractor Tendering.

Live margin from the linked BOQ in Estimation.

Tender documents uploaded against the record.

Team discussion on the tender.
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Manually switch stage: (CRAVETTeEslIT & O Pricing |

Outcome:

Details Conditions Submission Checklist Commercials

Comments 0

Z Project Settings @ Edit X

Submitted

Trades Estimate & Margin Documents

Tender Submission Checklist 2 Edit §
3
o
7
w
Tender Team (-]
Meetings and checklist items are assigned by role — re-assigning a role re-points its open items.
Submission Owner / Coordinator —  Lead Estimator =
Project Manager —  Program Coordinator -
Documentation Reviewer —  Estimator =
Proposed CA —  Proposed Site Manager —
Approver —
Key Submission Meetings
Saved meetings with a date and an organiser become action items due on that date, visible in My Actions. Calendar invites arrive with the
email/calendar integration
FIG. 13 Submission Checklist: assign the tender team by role, then schedule the five core
meetings (kick-off, program & methodology, mid-tender, documentation, final review). Saved
meetings with a date and organiser become action items and send calendar invites.
Maroochydore Health Hub Fitout & Project Settings @ Edt | x
Maroochydore Health Hub Fitout - Maroochydore Health Hub Fitout o
Manually switch stage: Submitted
Outcome:
Details Conditions Submission Checklist Trades Estimate & Margin Documents
Comments 0
i x
Commercials 2 editl
Manual tender figures & square-metre rate. (Live BOQ margin is on the Estimate & Margin tab.) %
2
(-]
Inputs
Estimated Tender Value Tender Value
_ $2,400,000
Provisional Sums Mark Up
GFA Award Value
Calculated
Sell Value ex-PS Cost Price Margin Rate / m?

FIG. 14 Commercials: enter tender value, provisional sums, mark-up and GFA — sell ex-PS,
cost price, margin and $/m? recalculate live. For the estimate-driven margin, use the Estimate &

Margin tab instead.

TIP

The drawer links directly into the other threads: Open in Subcontractor Tendering
shows this tender's packages, and Open in Estimation (or Create estimate) jumps to

its BOQ. Links open in the same tab so your session carries over.



SECTION 7

Subcontractor Tendering

The Subcontractor Tendering group (Beta) is where you buy the job: build trade
packages, issue them to subcontractors, collect bids, compare them line by line, and

award. Two workspace libraries feed every package, so start there.

7.1 Scope of Works library

Subcontractor Tendering - Scope of Works holdsyour workspace's reusable
scope templates, one or more per trade, versioned. When a package needs a scope,

you import a template and edit the project copy — the library master stays untouched.
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¢ EpmniAl Scope of Works Library G Starser fibrary.

@ Home Workspace-level scope templates per trade. Versioned, reusable across projects, attached during the Bid
Package wizard.
@ DS Pro 47 Looking for Draft with KAI? It reads a bid package's tender documents, so it lives on the package: Bid
Package Management — open a package — Tender Sets (snapshot the spec and drawings from the
B[ Directory project's CDE) — Scope of Works.
$ Preconstruction
All trades v All status
Dashboard
Client Directory LAST
TRADE TEMPLATE VERSION SECTIONS USED IN UPDATED BY STATUS
Opportunity Tracker
) Waterproofing — n
Tender Tracker t used ye 03/09/2026 X S Saved
Waterproofing Standard Scope (AU) v2 9 et /09/ tony.wu@deepspacegroup.ai @ Save
Design & Planning
Wat fing —
SUbCOfftfaCTOF Waterproofing St::;srrgosggpe a0 vi 9 s 03/09/2026  tony.w egroup.ai | @
Tendering
SleER e aLe Tilin Standard Scope
ing —
. Tiling 9 P vl 9 ot used ye 03/09/2026 tony.wu@deepspacegroup.ai & Published
Conditions & Tags (AU)

Structural Steel —
| | 1 9 Not us e 03/09/2026 tony. .ai S Published
Structural Steel Standard Scope (AU) % i /09/! ony.wu@deepspacegroup.ai @ Publishe

Roofing — Standard
Roofing ,\c,“,),"?g,“,‘ ancar v1 9 t used ye 03/09/2026 tony.wu@deepspacegroup.ai @ Published

FIG. 15 The library. Starter library seeds standard templates per trade; New Template opens

the section-by-section editor. Only Published templates can be attached to packages.

7.2 Conditions & Tags library

Subcontractor Tendering - Conditions & Tags isthe same idea for your
standard commercial conditions — GST treatment, validity period, working-day rates,
overhead percentages. Tag sets attach to packages, and subcontractors respond to

each tag on the portal: comply or deviate.

Open >

Open >

Open >

Open >

Open >

@ Feedback
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@ Home Workspace-level standard qualifications, exclusions and conditions (GST exclusion, validity period, working day
rate, overhead %). Versioned, reusable across projects, attached to every tender package and acknowledged by
@ DS Pro subbies on the portal.
Bi Rleciol All trades v All status v
$ Preconstruction
e TRADE TAG SET VERSION TAGS USED IN LAST UPDATED  BY STATUS E
Q
Client Directory Electrical test tag set vl 7 Attached to 3 bids 16/06/2026 tony.wu@deepspacegroup.ai @ Published Open > §
w
Opportunity Tracker [
G lraker labour test set vl 7 16/06/2026 tony.wu@deepspacegroup.ai @ Draft Open >
Design & Planning
Subcontractor
Tendering
Scope of Works
Conditions & Tags
FIG. 16 Tagsets are versioned like scope templates, and the Used in column shows which live
bids carry them.
7.3 Tender Packages register
Subcontractor Tendering - Bid Package Management lists every package across
the workspace, with tiles for total packages, open packages awaiting submissions,
overdue packages, and total subcontractors invited.
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@ Home
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$ e ® 50 $ 43 O 47 2 86
$513,325,215 total value Awaiting submissions overdue packages Total invited
B Dpirectory
$ Preconstruction
Filters
Dashboard v %
3
Client Directory 3
) fid
Opportunity Tracker Tender Packages showing 50 of 50 packages Py
Tender Tracker TENDER PACKAGE PROJECT DUE DATE VALUE STATUS RI
Design & Planning
Steel beams " Not set $500,000,000 -
Subcontractor Structural Steel - Single-Stage Tender Adding 30;more levels;to... Unit Price ashec]3108/2028 ‘
Tendering
Scope of Works fie oo Horizon Building roof ren... 04/07/2026 Ceails $1’T!1'111 Not published '
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FIG. 17 The register. Filters narrows by project, trade, tender type, bid form and status.
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Tender Recipients - 2 invited Related Items - via Notices
° h?haha cqncrgte Bid received B a
¢ Expand All . ke
RFls Notices to Tenderer Clarifications
Nor e N one is
@ Home o hehehe gardening Nl
@ DS Pro ) Attached tender documents

B! Directory

$ Preconstruction B View Scope of Works

Dashboard Notes 3
©
e
Client Directory E
w
Opportunity Tracker )
Tender Tracker
Design & Planning
Subcontractor tonyimultitiace;2 Monash Horizon Building 25/06/2026 (@il  $400.000 Published 16/06/2026 q
Aluminium - Single-Stage Tender ssue 026 Cost Plus
Tendering
Scope of Works i
P test multitrade AltEst projset 26/06/2026 Overawe  $5,000 Published 16/06/2026 (|
Aluminium - Selective Tender ssued 16/06/2026 Unit Price
Conditions & Tags
. testtony 27/06/2026 Overdue $1M11,M =
Electrical - Negotiated Tender new refactored opportun... i e UnktPrica Published 16/06/2026 ‘
, tony ‘test subbi‘e tendering Horizon Building roof ren... 27/06/2026 o‘ferdue $50,000 Not published '
Electrical - Selective Tender ssued 16/06/2026 Lump Sum
FIG. 18 Click arow to expand itin place: recipients and their invite state, related RFls / notices
/ clarifications, attached documents and package notes — without leaving the register.
7.4 Creating a package
Holodeck Construction Pty Ltd g N > @ @o e Qe ®
New Tender
Create New Tender Package
Step 1 of 3: Package Details
ictors
o : ;
. P . " ed
Package Details Invite Subcontractors Review & Publish
Basic information Select companies Final review
Package Details
Enter the basic information for your tender package. All fields marked with * are required. §
E
8
Tender Mode e
0
$ Single-trade Multi-trade I )
One trade, current flow. Subcontractors bid the whole package. One package across trades, split on receipt. Subbies price the sections relevant to them. i
woszozs
Package Name * Issue Date *
I al Package C Installation 2026/09/1 (il %ad
Project * Due Date
A 18/06/2026
Select a project v yyyy/mm/dd =5
Trade Category * Estimated Value (internal) PB‘IOGIZOZS

FIG. 19 The three-step wizard: Package Details = Invite Subcontractors - Review & Publish.

1 Package Details — pick the tender mode first. Single-trade: subcontractors bid
the whole package. Multi-trade: one package spans several trade sections and
each subbie prices only the sections relevant to them; sections are awarded
separately. Then name the package, choose the project, trade category, dates

and tender type.



2 Invite Subcontractors — pick companies from your Directory, or invite by email

address for companies not yet in it.

3 Review & Publish — check everything, choose the sending mailbox (the Deep
Space notifications address, or your own connected email), and publish.
Invitations go out immediately.

TIP

You can also save without publishing — the package stays Draft and is fully editable.
Once published, editing is limited to fields that don't change what tenderers have

already received (the Edit Tender (Limited) action).

7.5 The package workspace

Open a package (row action View Details) for the full workspace. The header keeps
the vital signs — value, due date, responses — and the Status snapshot shows where

every invited subcontractor sits: Invited - Accepted - Declined - Submitted - Awaiting.

SEEF (= =] = n Holodeck Construction Pty Ltd Pae N > D

B ’— < Back to Tender Packages

¢ Expand All
(@ Home . ) )
tony test multi-trade 111  undecided  Published 18/06/2026
@ Ds Pro )
Project Value Due Date
® Project 130 - Horizon $ $400,000 B 30/06/2026 2

B pirectory Building roof reno test ' 73 days overdue
$ Preconstruction

Dashboard

Invitation Scope of Works Conditions & Tags Trades & Schedule (2) Tender Sets (1) Addenda
Client Directory
: Compare Bids Recommendation

Opportunity Tracker

leicegliac oy Subcontractor-facing Overview is configured

Design & Planning The Invitation to Tender letter and key details are what each invited subbie sees on their Overview tab. Last edited 18/06/2026, 12:47 am.

Subcontractor

Tendering

Status snapshot <7 Notify
Scope of Works Where each invited subcontractor sits right now
Conditions & Tags
INVITED ACCEPTED DECLINED SUBMITTED

hahaha concrete

FIG. 20 The package workspace. Notify messages all recipients, Invite adds more, Email
history shows every invitation and reminder sent, and Send reminder nudges anyone still

awaiting.

Responses
Tof 2

Quotes Submissions (1)

[ Editinvitation

+ Invite  © Email history

1

AWAITING

v Submitted - $60,000

@ Feedback



¢ Expand All

(@ Home
@ psPro

B! Directory

$ Preconstruction

Dashboard

Client Directory
Opportunity Tracker
Tender Tracker
Design & Planning

Subcontractor
Tendering

Scope of Works

Conditions & Tags

n Holodeck Construction Pty Ltd

hahaha concrete
2427094899@qq.com

hehehe gardening
texasmonster123@gmail.com

Tender Overview

Project Value
Horizon Building roof reno test $400,000
I

Issue Date Due Date

17/06/2026 30/06/2026

Trade Category Responses

Building & Construction 1received
Published

Published 18/06/2026

Related Items

® CL:0 @ Documents: 0

Document Security

& Download allowed

FIG. 21 Overview tab: recipients with their bid state, tender statistics, and quick actions

including Close Tender.

TAB

WHAT IT DOES

+ Submitted - $60,000

A Invited - awaiting response  Send reminder

Tender Statistics

Responses 1/2

L J x
8

Time Remaining 0days £
$
w
()

Quick Actions

[4 Edit Tender (Limited)

® Close Tender

Overview

Invitation

Scope of Works

Conditions & Tags

Trades & Schedule

Tender Sets

Addenda

Quotes / Submissions

Compare Bids

Recommendation

Recipients, statistics, document security setting, quick actions.

Write and preview the Invitation to Tender letter — this is the first thing a subcontractor sees on their portal.

Import a library template, edit the project copy inline, or let Draft with KAI write a scope from the package's

tender documents.

Attach tag sets from the library; subcontractor deviations flow back here and into bid levelling.

Multi-trade only: define the trade sections and a provisional schedule while the package is draft.

Freeze the issued document set at a revision — see FIG. 22.

Issue changes after publishing — each addendum creates a new tender-set revision and tracks per-recipient

acknowledgement.

Bids received. Record Bid on Behalf lets you key in a bid that arrived by email or phone, with uploads and SOV

lines.

Line-by-line levelling — see 7.6.

Recommend a bidder and route it for internal approval — see 7.6.
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SEEFP SPACE®
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< Back to Tender Packages

¢ Expand All
Home .
@ tony test multi-trade 111
@ DS Pro Project
& Project 130 - Horizon $

B irectory Building roof reno test

$ Preconstruction

Dashboard
Overview
Client Directory

Compare Bids Recommendation

Opportunity Tracker

Tender Tracker
9 sections - Status: Draft
Design & Planning

Subcontractor
Tendering

Project Scope Sections

General Requirements © Visible
test GR 11122222

Scope of Works u

Conditions & Tags
2  Technical Specification ® Visible

test spec

3 Performance Standards ® Visible
test Standard

Invitation Scope of Works Conditions & Tags

FIG. 22 Scope of Works tab. Sections marked Visible appear on the subcontractor portal; the

library master stays linked but separate.
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< Back to Tender Packages

¢ Expand All
H o
@) Home tony test multi-trade 1M1
@ Dpspro Project
® Project 130 - Horizon $

B} pirectory Building roof reno test

$ Preconstruction

Dashboard

Overview Invitation Scope of Works

Client Directory

Compare Bids Recommendation

Opportunity Tracker
Tender Tracker
Design & Planning Tender Sets
Subcontractor

Tendering i

© 18/06/2026, 12:14 am

Scope of Works

2018 -1A Signs.pdf

Conditions & Tags

# 0 & @ o 0% ¢
Undecided Published 18/06/2026
Due Date
Value B ™~ Responses
$400,000 30/06/2026 ™ 1of2
73 days overdue
S
Trades & Schedule (2) Tender Sets (1) Addenda Quotes Submissions (1) [
$
o
()
@ View library template 4 Draft with KAl 2
Click a section to expand. Use Edit for full edits.
* 0 » @ o° o¥ e
Undecided Published 18/06/2026
Due Date
Value Responses
o
$400,000 B 30/06/2026 2 1of2
73 days overdue
g
Conditions & Tags Trades & Schedule (2) Tender Sets (1) Addenda Quotes Submissions (1) [
?
-3
'S
(>

FIG. 23 Tender Sets: the frozen record of exactly which documents were issued, at which

revision, when. Issue Sheet renders a printable transmittal — the same sheet subcontractors

see on the portal.

Disputes about "which drawing were you pricing?" are settled by the tender set, not

by memory. Issue documents only through tender sets and addenda, and the audit

trail writes itself.

+ Create Tender Set

1document(s) Issue Sheet



7.6 Comparing bids & awarding

Scope of Works n Holodeck Construction Pty Ltd w A > @ @o Qe ®
Conditions & Tags & Details
Bid Package mulching
Management
Quantity Takeoffs tree cutting
Estimation
Proposal Builder Sub Total (tenders as received) $0
-\? Procurement Tag deviations applied $0
@ Commercial Exclusion allowances
$0 %
Program 3
Sub Total (priced tags / exclusions) $0 3
4N Delivery *
Comparative Value $60,000 (-]
[ pocumentation e
T ntingen
’a e‘co gency $1,200
DA Correspondence
@ HSEQ Total Contingency $1,200
) Total Comparative Value of Tender $61,200 Q Best
@ Reporting
@ Portal P . ) L
go Bid Comparison by Trade 2 trade section(s) - 1 submission(s)

O In multi-trade mode each trade section is awarded separately — potentially to different subcontractors. A subcontractor appears under every section they priced. Use Suggest split to
propose a per-trade breakdown from a subbie's headline price (a suggested split you can confirm or edit — not a final allocation).

gardening

FIG. 24 Compare Bids. Each bid's raw price is adjusted for priced tag deviations and exclusion
allowances, then contingency, to reach a like-for-like Total Comparative Value — the lowest is
badged Best.

¢ Line-by-line matrix — pick a trade section and compare every bidder's price
against each BOQ line, with your budget alongside. Show PQS estimate overlays

your own estimate as a column.

e Levelling, not just listing — tag deviations that carry a price and excluded lines
that need an allowance are applied to each bid, so you compare comparative

values, not raw numbers.

e Multi-trade — each trade section is compared and awarded separately, potentially
to different subcontractors. Suggest split proposes a per-trade breakdown from a
headline price, which you confirm or edit.

e Shortlisting — set each bid's status (Submitted -> Shortlisted -> Preferred -

Awarded / Unsuccessful) and score bids against your criteria.



Subcontractor n Holodeck Construction Pty Ltd Pid N > @ @0 Do ®

Tendering

Scope of Works < Back to Tender Packages
Conditions & Tags

Bid Package A
Management ® tony test multi-trade 111  Undecided  Published 18/06/2026
Quantity Takeoffs Project Due Date
® Project 130 - Horizon % ;i;eo 606 £  30/06/2026 o ?iipgnses
Estimation Building roof reno test ' 73 days overdue
Proposal Builder
"\ Procurement
= Overview Invitation Scope of Works Conditions & Tags Trades & Schedule (2) Tender Sets (1) Addenda Quotes Submissions (1)

@ Commercial

Program

@ Feedback

& Delivery (5] Tender Recommendation
) Recommend a bidder for award and route it for internal approval before the tender is awarded.
[ pocumentation

@ correspondence RECOMMENDED BIDDER RECOMMENDED AWARD VALUE

— Select a bidder — v

© HsEQ

2 JUSTIFICATION NOTES
(D Renortina

>

FIG. 25 Recommendation: pick the bidder, the award value, and the justification, then
submit. The recommendation lands in the approver's My Approvals and the package's Award

action stays locked until it's approved.

After approval, Award & Convert turns the winning bid into a Subcontract or
Purchase Order — previewing the schedule-of-values lines, trade allocations, and a
frozen Contract Documents schedule before you commit. The commitment then lives

in the Commercial module.

7.7 What subcontractors see

Each invited subcontractor gets a personal, secure portal link by email — no Deep

Space login needed. The portal mirrors the package you built, tab for tab:

PORTAL TAB WHAT THE SUBCONTRACTOR DOES THERE
Overview Reads your Invitation to Tender letter and the printable Tender Issue Sheet.
Scope Reads the issued scope of works, section by section.

Conditions & Tags Responds Comply or Deviate to each condition, with a required acknowledgement. Deviations are summarised at

submission and feed your bid levelling.

Documents Downloads the frozen tender set, grouped by folder or document class (if downloads are allowed on the package).
Addenda Reads and acknowledges each addendum. A bid cannot be submitted until every addendum is acknowledged.
Submit Accepts or declines the invitation, uploads their bid documents, prices the package — one headline price, or per-

trade-section pricing on a multi-trade package — and submits. They see a confirmation with the submitted price

and timestamp.



TIP

The email invitation carries one-click Will tender / Will not tender responses, so you get
early intent signals in the Status snapshot without the subcontractor even opening

the portal.



SECTION 8

Quantity Takeoffs

Preconstruction - Quantity Takeoffs isthe measurement workbench, scoped
to the project in the top-bar selector. Each takeoff package collects measured items

for one part of the works, and can feed its quantities straight into the estimate.

Create New Takeoff X

Takeoff Name *

e.g., Structural Steel Takeoff

Budget Category *

Select a budget category v
Status
In Progress v

Author Email *

tony.wu@deepspacegroup.ai

X
]
®
Q
-
@
@
w
(]

Auto-filled from your user profile
Estimate ID (Optional)
e.g., EST-2024-001
Link this takeoff to an existing estimate
Note: You can add takeoff items after creating the

QTO. Click "View" on the created QTO to start adding
items.

Cancel B Create Takeoff

FIG. 26 +New Takeoff: name it file it under a budget category, and optionally link it to an

estimate straight away.

SEEF‘ 5 ® u Holodeck Construction Pty L... Al test project1 DLP v w A > D @0 Q Qo ®
‘— Quantity Takeoffs $0 + New Takeoff
¢ Expand All
@ Home Q Search takeoffs... Y Filter
@ ps Pro
Total Takeoff Packages Linked to Estimating Total Items
Bi Directory Y 1 Y O Y O
s Preconstruction 0 completed, 1in progress Quantities feeding into cost estimates Across all takeoff packages
Dashboard =
3
Client Directory &
Takeoff Packages showing 1packages K
Opportunity Tracker )
Tender Tracker NAME 2ﬁ$§<§;RY STATUS ITEMS b’;gll-\TED AUTHOR LINKED ACTIONS
Design & Planning
Ground Floor Slab — Concrete Finishes In Progress 0 items 11/09/2026 tony.wu@deepspacegroup.ai X View Ed

Subcontractor
Tendering

Quantity Takeoffs

Estimation

FIG. 27 The register. Linked to Estimating counts the packages whose quantities are feeding

cost estimates.
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N

< Back to Takeoffs

Linked
SARXpanc s Ground Floor Slab — Concrete
_ + Add Item
@ Home No drawings attached yet InProgress  Finishes
Attach i
@ DS Pro + Attach drawings
Total Items Total Value Total Quantity
B pirectory Y O Y $0 Y 0
" Across all categories Sum of all item totals Combined quantities
$ Preconstruction
Dashboard %
©
o = Q2
Client Directory Showing 0 of 0 ite E
w
Opportunity Tracker )
Tender Tracker Iltems
Design & Planning
ITEM cosT
CATEGORY QUANTITY BUFFER RATE TOTAL ACTIONS
Subcontractor NAME CODE

Tendering

Quantity Takeoffs

No items found. Add the first item
Estimation

FIG. 28 Inside atakeoff. Attach drawings, add items, then Measure from Drawings to draw
measures directly on the drawing and link them to items — quantities land in the table with an

optional buffer.

1 Attach drawings — pull drawings in from the project's document store or
upload them.

2 Add Item — create the measured items (name, cost code, category, unit, rate).

3 Measure from Drawings — place length, area or count measures on the drawing
and link each measure to an item. Unallocated measures wait in their own

bucket until you assign them.

4 Link the takeoff to an estimate — quantities sync into the BOQ (section 9), and

stay traceable back to the drawing they were measured from.



SECTION 9

Estimation

Preconstruction - Estimation isthe project's pricing workspace: a versioned Bill
of Quantities with live cost, sell, margin and health tracking. The health strip across

the top follows you on every tab.

SEEF‘ SPACE® n Holodeck Construction Pty L... Al test project1 DLP g N

Q

) —‘ g Estimation

¢ Expand All Al test project 1 cost breakdown by trade for this project's BOQ versions
@ Home @© How pricing works on a BOQ line Unit Rate - Markup - Margin - Sell Rate v
@ psPro
BOQ Version V1.0 (3 BOQs)
B pirectory
$ Preconstruction HEALTH COMPLETION @ COST TOTAL SELL TOTAL MARGIN PROFIT ~ ITEMS
Partial 100% $40,130 $40,130 0.0% $0 3
Dashboard 3 items checked —— Hard cost of works What the client pays Blended (profit + sell) Gross margin $ e0 o3 00 5
0 of 3 priced o
Client Directory B
i
Opportunity Tracker )
& Estimate Workspace ® BOQ Builder & Sources & Versions & Comparison & Reports & Exports
Tender Tracker
Design & Planning
Cost Total Sell Total Profit Allowances
Subcontractor . B 0
Tendering $4°,130 $4o,130 $0 $°
Hard cost of works 0 of 3 lines priced 0.0% blended margin 0 PS / PC / Contingency items

Quantity Takeoffs

Estimation )
Breakdown by Trade Section Cost Code

Cost Breakdown by Trade

@ Finishes (1BOQ, 1item)

FIG. 29 The Estimate Workspace tab: summary cards and a cost breakdown you can pivot by

Trade, Section or Cost Code.

42.9% $17,200

TAB WHAT IT DOES

Estimate Workspace The summary view — cost, sell, profit, allowances, and the breakdown chart.

BOQ Builder The line-item table where the pricing happens — see FIG. 30.

Sources Link quantity takeoffs and price lists; sync quantities; every line keeps a lineage badge showing where its

numbers came from.

Versions & Comparison Create new BOQ versions and compare any two side by side.

Reports & Exports Formatted outputs (rolling out).



SEEF SPACE® n Holodeck Construction Pty L...  [E Altest project1 DLP Pid A > Q@ @o
a | N
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¢ Expand All Al test project 1 - cost breakdown by trade for this project's BOQ versions
@ Home (@ How pricing works on a BOQ line Unit Rate - Markup - Margin - Sell Rate
@ psPro
BOQ Version V1.0 (3 BOQs)
B! Directory
$ PreCOnStrUCtiDn HEALTH COMPLETION @ COST TOTAL L SELL TOTAL MARGIN PROFIT ~”
Partial 100% $40,130 $40,130 0.0% $0
Dashboard 3 items checked — Hard cost of works What the client pays Blended (profit = sell) Gross margin $
0 of 3 priced
Client Directory
Opportunity Tracker
& Estimate Workspace ® BOQ Builder @ Sources & Versions & Comparison & Reports & Exports
Tender Tracker
Design & Planning
+ Add Item ¥ Expand all A Collapse all Group by  Section Category Cost Code Al Manual Takeoff-Linked Tender-Linked
Subcontractor
Tendering [ocn )
Bill of Quantities i+ Columns € Manage Sections &, Import BOQ
Quantity Takeoffs
Estimation cosT ITEM UNIT SELL
O # DESCRIPTION RIS T QUANTITY UNIT e RATE  MARKUP  MARGIN TOTAL
3items 0 valid 3 need attention 0 priced

costT $40,130 SELL $40,130 PROFIT $0 MARGIN 0.0%

FIG. 30 BOQ Builder. Group lines by section, category or cost code; filter to manual, takeoff-

linked or tender-linked lines; import or export the whole BOQ.

How a line is priced. Each BOQ line carries a quantity, a unit rate (its cost), and either
a mark-up or a target margin — the sell rate follows. The footer keeps the running cost,
sell, profit and blended margin for the whole version, and the health strip flags

unpriced or invalid lines until the estimate is complete.

e Quantities in — takeoff-linked lines pull their quantities from Quantity Takeoffs

and re-sync on demand.

e Market rates in — tender-linked lines carry pricing from subcontractor bids, so the

estimate hardens as packages come back.

e Versions — New Version snapshots the BOQ so you can re-price without losing

history, then compare versions before choosing what goes out.

e OQutto the client — Lock & push to Proposal sends the priced lines into Proposal
Builder as Quoted Items (section 10). On a won job, the estimate can also push to

the project's Budget Register for delivery.

29 @

New Version

ITEMS

3

0 o3 e0

@ Feedback

&, Export BOQ

SOURCE ACTIC

Lock & push to Proposal —



SECTION 10

Proposal Builder

Preconstruction - Proposal Builder turnsthe estimate into the documentthe

client signs. The register tracks each proposal through Draft = Sent = Viewed -

Accepted / Rejected / Expired.

SEEF‘ SPARCE® n Holodeck Construction Pty L... Al test project1 DLP v g n » @

| |

Proposal Builder

¢ Expand All Create and manage client proposals
@ Home Preconstruction : Proposal Builder
@ psPro
| Director
B Y Draft Sent
$ Preconstruction
Dashboard
o o Search by title, client, or reference...
Client Directory Search by title, client, or reference
Opportunity Tracker
PROPOSAL

Tender Tracker
Design & Planning COR748 P2 drift test proposal
Subcontractor

Tendering

Quantity Takeoffs

Estimation

+ New Proposal

FIG. 31 The register. Every proposal gets an automatic reference number.

Viewed Accepted Rejected Expired
-
o
©
Q
o
o
[
w
()
REFERENCE TOTAL STATUS CREATED ACTIONS
PROP-2026-388 - Draft 14/08/2026 /7 © W
@ COR748 P2 drift test proposal - PROP-2026-388 X
Boom FM
boom@radiooz.co
/\ Client differs from the linked project (Mitchell River Lodge). Correct Vi Draft / Edit
whichever record is wrong — this flag clears automatically when they
match again.
® Agreement (O Documents & Attachments ® Timeline
PROPOSAL DETAILS
TITLE COR748 P2 drift test proposal %
©
e
REFERENCE PROP-2026-388 ¥
i<
VERSION "N ©
CLIENT Boom FM
CLIENT EMAIL boom@radiooz.co
STATUS Draft
CREATED 14 Aug 2026
UPDATED 14 Aug 2026
COVER PAGE

PROJECT NAME

COR748 P2 drift test proposal

FIG. 32 Click arow forthe summary sidebar — Overview, Agreement, Documents,

Attachments, and a Timeline of every view and status change. Deep Space also flags data drift,

like a client that no longer matches the linked project.



The editor

SEEF SPACE® n Holodeck Construction Pty L... [ Altest project1 bLP ¥ N > R @o ﬂe ®
Q ’ ‘ COR748 P2 drift test proposal V1
< [B® Generate PDF < Send Draft
[Sooenmene | COR748 P2 drift [ 7 sena ]
¢ Expand All
SEGTIGNS Save LIVE PREVIEW

@ Home

Cover Page
@ psPro

Eetter Cover Page

COR748 P2 drift test proposal

Prepared for: Boom FM

B pirectory

Quoted Items P
$ Project Name
Preconstruction ificati
Specifications COR748 P2 drift test proposal

Dashboard %
Exclusions g
Client Director Client Name °
y Quote Summary QUOTE SUMMARY §
Opportunity Tracker Boom FM Subtotal (ex GST) $0.00 [(2)
Terms & Conditions .
Tender Tracker . GST (10%) $0.00
Signatures Proposal Reference Total (incl. GST) $0.00

Design & Plannin
9 9 . ) PROP-2026-388
ontact Details SIGNATURES

Subcontractor
Tendering + Add Section Date Prepared by (Contractor)
Quantity Takeoffs 2026/08/14 [m]

. " Name:
Estimation LAYOUT DENSITY Date:

Company Logo
Compact Accepted by (Client)
actia ’ & Upload file

Name:
Date:

FIG. 33 Three panes: sections on the left, the active section's editor in the centre, a live

preview on the right.

e Sections — Cover Page, Letter, Quoted Items, Specifications, Exclusions, Quote
Summary, Terms & Conditions, Signatures and Contact Details, plus your own
custom sections. Reorder them, hide any with the eye toggle, and choose

Comfortable (each section on its own page) or Compact layout.

e Quoted Items — pulled from the estimate's locked BOQ push, with a source
banner and a re-sync prompt if the estimate moves on; adjust the margin per

group before it goes out.

e Versions — Revise cuts a new version (V1, V2...) with its own label; Clone starts a

sibling proposal.

e Output — Generate PDF for a file, Save to CDE to file it in the project's document

store, or Send to email it.

The client's side

Send emails the client a secure link. They read the proposal in the browser, download
the PDF, and Accept or Reject with a signature — no login required. Every view and
the final decision land on the proposal's Timeline tab, and the register status updates
itself.



SECTION 11

The full journey, end to end

Here is the whole module as one worked sequence — the same order as this guide:

1

Log the lead. Add the opportunity in the Opportunity Tracker (use KAl Auto-Fill

from the invitation email), with the client picked from the Client Directory.

Qualify and commit. Move it through your qualifying stages on the pipeline

board. When you commit, Convert to Tender.

Stand the bid up. In the Tender Tracker, assign the tender team and meetings
on the Submission Checklist, log conditions, and rough the numbers on

Commercials.

Measure. Build quantity takeoffs from the tender drawings and link them to the

estimate.

Buy the trades. Create tender packages per trade (scope from the library,
conditions from the tags library, documents frozen in a tender set), invite
subcontractors, publish. Handle questions with addenda so acknowledgement

is tracked.

Level and pick. As bids land, use Compare Bids to level them, shortlist, and

submit a Recommendation for internal approval.

Price and submit. Firm the BOQ in Estimation with takeoff quantities and
market rates, cut a version, and either push to the Proposal Builder for a signed
client proposal or lodge your tender submission — then mark the tender
Submitted.

Record the outcome. Won or lost, set it on the Tender Tracker — the win-rate

and dashboard metrics stay honest.

Hand over. On a win: Award & Convert packages into Subcontracts / Purchase
Orders, and push the estimate to the Budget Register. Delivery starts with the

commercial baseline already in place.



APPENDIX A

Page quick reference

PAGE SCOPE USE IT TO

Dashboard Workspace Read the whole module at a glance and jump into any register with filters applied.
Client Directory Workspace Maintain the clients that opportunities, tenders and proposals reference.
Opportunity Tracker Workspace Track leads by stage; weighted pipeline; convert to tender.

Tender Tracker Workspace Run head-contract bids: stages, team checklist, commercials, outcomes.
Scope of Works Workspace Keep versioned scope templates per trade for reuse in packages.

Conditions & Tags Workspace Keep standard conditions subcontractors must comply with or deviate from.
Tender Packages Workspace Issue trade packages, collect bids, compare, recommend, award to SC/PO.
Quantity Takeoffs Project Measure quantities from drawings and feed them to the estimate.
Estimation Project Build and version the priced BOQ; track cost, sell and margin.

Proposal Builder Project Assemble, send and get sign-off on the client proposal.



APPENDIX B

Glossary

TERM

MEANING

Opportunity

Weighted pipeline

Tender (head contract)

Tender package

Single- / multi-trade

ITT

Tender set

Issue sheet

Addendum

Tag / deviation

Comparative value

Recommendation

BOQ

QTO

SC/PO

CDE

A lead you may bid — tracked by stage with a value and win probability.

Sum of opportunity values x their stage probabilities: the likely-win view of the pipeline.

Your bid to a client, tracked in the Tender Tracker.

A parcel of trade work you issue to subcontractors for pricing.

Package modes: one trade bid whole, or several trade sections priced and awarded separately.

Invitation to Tender — the letter on a package's Invitation tab, shown on the subcontractor portal.

The frozen, revisioned set of documents issued with a package.

Printable transmittal recording what was issued, at which revision, when.

Atracked change to an issued package; recipients must acknowledge it before bidding.

A standard condition on a package; subcontractors either comply or deviate, and priced deviations adjust bid

levelling.

Abid's price after deviations, exclusion allowances and contingency — the like-for-like number.

The award proposal (bidder + value + justification) routed for internal approval before awarding.

Bill of Quantities — the line-item estimate in Estimation, versioned per project.

Quantity takeoff — measured quantities from drawings, linkable to BOQ lines.

Subcontract / Purchase Order — the commitment an awarded package converts into.

Common Data Environment — the project's document store in Deep Space.

Deep Space's built-in Al assistant — auto-fills opportunities and drafts package scopes.



